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The main points (*)
. Project context and schedule
. Challenges and opportunities

1
2
3. Key issues, and answers to core guestions
4. Ways forward

5

. Points for discussion

OF0 XA®PSDTI GKS YIAYy LRAyGa 2F O0KAaA
two forthcoming papers by Kammeier and Issa for GOPA/AREU
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1. Project context and schedule

A In the context of policy researdGovermAfgé (GIZA
GOPA/AREU3Support for good urban governance

A Focus on municipalitiesahiyasandgozarsand their capacity
to deliver services based on Citiz80karter and tkNPP

A Contribute conceptual ideas
A Tight schedule as government is under pressure

A oKickoff¢ 14 December; todayRoundtablé, delivery of
Guidelines mid~ebruary! (plus AREU Paper &quril)

A Need for fast & smart actiofy please support us by dialogue
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Two main outputs

1. Conceptual Guidelinesr Programme

Implementation in Four Citied/azar Kandahar, Herat,
Jalalabagl--

brief, suitable for local project officers, fast (eRebruary)

2. Research PaperaLaadzSa | yR wSa dz
longer, broader, addressing external observers
to be launched by AREU in early May
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ToRvsNational Agenda2017)

LimitedToR
1. Gozarand nahiya
boundaries?
2. Minimal requirement
of selected community
facilities?
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What Is the principal task of a city?
Il LKAf242LKAOIE 6FYR S

oCities must be designed, governed
and managed tanake their
inhabitants safe and happy

0The city is what it is because our
citizens are what they age

Plato, the ancient Greek philosophdi2(/-347BC),
Politeia(=approximately, the city state)
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llery---

oMaking city inhabitants safe and hapgya ga

medieval fortification ring redeveloped

latel 9" century,

Vienna

Into a splendid civic ring zone
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Heratc safe behind massive walls



-
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Quedlinburg Germany, 1% century







oMaking inhabitants
safe and happy ---

A How do we go about
such tasks in
Afghanistan today?

A Framework given by
CitizensXCharter, the
U-NPP and other do@

A Can the municipalities
(supported by the state
and others) do it?

©2017Afghanistan Research and Evaluation Unit and
DeutscheGesellschaff\r InternationaleZusammenarbeit
(G1Z) GmbH



