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The main points (*)

1. Project context and schedule

2. Challenges and opportunities

3. Key issues, and answers to core questions

4. Ways forward 

5. Points for discussion
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όϝύ ΧƛΦŜΦΣ ǘƘŜ Ƴŀƛƴ Ǉƻƛƴǘǎ ƻŦ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ŎƻƴǘŜƴǘǎ ƻŦ ǘƘŜ 
two forthcoming papers by Kammeier and Issa for GOPA/AREU
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1. Project context and schedule 

Å In the context of policy research άGovern4Afgέ (GIZ Ą
GOPA/AREU), support for good urban governance

ÅFocus on municipalities, nahiyasand gozarsand their capacity 
to deliver services based on CitizensΩ Charter and U-NPP

ÅContribute conceptual ideas

ÅTight schedule as government is under pressure 

ÅάKick-offέ 14 December; today άRoundtableέ, delivery of 
Guidelines mid-February!  (plus AREU Paper end-April)

ÅNeed for fast & smart actionΧ, please support us by dialogue
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Two main outputs

1. Conceptual Guidelinesfor Programme

Implementation in Four Cities (Mazar, Kandahar, Herat, 
Jalalabad) --

brief, suitable for local project officers, fast (end-February)

2.  Research Paper όάLǎǎǳŜǎ ŀƴŘ wŜǎǳƭǘǎέύΣ !w9¦ ŦƻǊƳŀǘ ς

longer, broader, addressing external observers ς

to be launched by AREU in early May
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ToRvsNational Agenda (2017)
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Current National Agenda:
ÅMassive urbanization

ÅAmbitious new policies (U-NPP)
ÅCitizensΩ Charter

ÅUpcoming WB funded programme, 
starting  immediately 

Limited ToR: 
1. Gozarand nahiya

boundaries?
2. Minimal requirements
of selected community 

facilities?

ĄMeeting the modest ToR, in view of that huge agenda ă
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What is the principal task of a city?
! ǇƘƛƭƻǎƻǇƘƛŎŀƭ όŀƴŘ Ŝǉǳŀƭƭȅ ǇǊŀŎǘƛŎŀƭύ ǉǳŜǎǘƛƻƴΧ
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άCities must be designed, governed 
and managed to make their 
inhabitants safe and happyέ

άThe city is what it is because our 
citizens are what they areέ

Plato, the ancient Greek philosopher (427-347 BC), 
Politeia(=approximately, the city state)

©2017 Afghanistan Research and Evaluation Unit and Deutsche GesellschaftŦǸr InternationaleZusammenarbeit(GIZ) GmbH



Acknowledgements

ÅBefore we begin to say what we did and what we think, let us 
acknowledge five personsΩ work and support:

ÅAbdul BaqiPopal, for άmaster mindingέ the IDLG/DMM work, 
including his authoritative and frequently cited paper, 
Municipalities in Afghanistan(June 2014) 

ÅMd. NaseerHamidi, for guiding us in finding our way, and for his 
report, Afghan Municipalities in the Past 12 Years, Bahar-e-
Andisha, 2014

ÅKristina Jovanovska, and SayedSadullahWahab, UN Habitat, for 
indispensable fact finding and advisory support

ÅBirte Brugmann, now Germany, previously Kabul, for sharing her 
deep knowledge and insight

Å Apology  --- We would need an extra ten minutes to mention all the other 
personsΩ names who helped us in so many waysΧ

7
©2017 Afghanistan Research and Evaluation Unit and Deutsche GesellschaftŦǸr InternationaleZusammenarbeit(GIZ) GmbH



8

άMaking city inhabitants safe and happyέ: a gallery---
Vienna, late 19th century, medieval fortification ring redeveloped 

into a splendid civic ring zone
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Herat ςsafe behind massive walls



10

Quedlinburg, Germany, 11th century
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Battambang, Cambodia, 16th century



άMaking inhabitants 
safe and happyέ ---

ÅHow do we go about 
such tasks in 
Afghanistan today?

ÅFramework given by 
CitizensΩ Charter, the 
U-NPP, and other docΩs

ÅCan the municipalities  
(supported by the state 
and others) do it?
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